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9/16/22  
Opening Address 
 

Welcome. I have thought a lot about what I might say to you today. I considered how 

this year might evolve, and what might serve as inspiration for the collective endeavor we are 

about to undertake.  As is my process, I listened carefully to you and the sentiments you 

expressed as we returned to campus. I looked to the higher education news and other media 

sources to ground us in the current moment. And I hoped to find some pop-culture reference 

that might provide a connection between the words I say and the work we do. 

It was through this process that I



 2 

Of particular interest to me now is Sosa’s delineation of the preference to “accompany 

young people in the creation of a hope-filled future.” Writing prior to the start of the 

pandemic, the Father General noted that today’s youth are confronted with enormous 

economic, social, environmental, and political injustices at a time when they are making major 

life decisions that will impact their future roles in society; and further that it is these same 

young people who - by their very decisions - will define the new humanity that will emerge 

from the challenges they face. Therefore, it is incumbent on those of us who gain meaning from 

our work with youth to help them live this stage of their life most profoundly.  

To help them live this stage of their life most profoundly - What might it mean to help 

young pe 
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Minds, hearts and daily work full of tensions 
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As I speak these words to you, I know that it all begins to sound like a negative feedback 

loop – young people face big challenges, the decisions that they make in response to those 

challenges will define the future, we who are called to guide and support young people making 

those decisions work in institutions facing a range of tensions which contribute our version of 

the worldwide unhappiness that is leading to the very economic, political and social challenges 

facing today’s youth.  

How to break the cycle?  

Let’s return to the top of this speech, and our source document. In June of 2019, in a 

letter to the whole society, Fr. Arturo Sosa, Superior General of the Society of Jesus, unveiled 

four apostolic preferences to guide the society’s works over the next ten years. Of particular 

interest to me now is the preference that calls on us “to accompany young people in the 

creation of a hope-
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In their article, What We Talk About When We Talk About Hope: A Prototype Analysis, 

published earlier this year in the journal Emotion, a team of Dutch psychologists offer a working 

definition of hope as “… the 
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for the generosity, love and support from so many of you that helped to restore my health over 

the last several months.  Thank you.  

It feels really good to say it—I hope it feels good to hear it, too. 

 We are off to a good start, as gratitude has ripple effects that extend outward, 

seemingly endlessly. As I think about the students who are packed into our residence halls, 

bursting from our classrooms, and breaking our graduate enrollment records, I am grateful to 

each of them and to their families for entrusting us with their futures. I am grateful for the 1342 

souls who join us as first year students in the class of 2026, for the 92% of students in the class 

of 2025 who have returned to us as sophomores, for the students in the classes of 2024 and 

2023 who are on track to graduate within four years, and for the 1234 students enrolled in 

9800 credits worth of graduate courses.  

 As I consider the slate of college rankings that have been released recently, I am grateful 

for your dedication to those students – efforts that propel us to be recognized by Princeton 

Review as among the 388 Best Colleges in the country, and most notably to be ranked as 23!" 

for best run institutions. Thank you for all you do to ensure this institution runs well. 

I am grateful to be the Chief Academic Officer at the highest ranked university that 

entered the N
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 Goal-Setting: As we begin the academic year, I am pleased to share with you several 

important goals that we are well on our way to achieving - goals related to expansion, 

organizational capacity, and talent.  

 In the area of expansion – we are poised to launch academic programs in two new 
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of our system functions last year, and will be undertaking a detailed data analysis in the coming 

year to be on track to launch Workday Student as our new information system by fall of 2025. 

 Also, in the area of organizational capacity, colleagues in the offices of Human 

Resources and Legal Affairs undertook a comprehensive revision of the Employee Handbook 

last year to ensure that our personnel policies and practices are clear and consistent, aligned 

with federal and state labor laws, and support the rights of all who are employed by Fairfield 

University. Following on the decision of the Committee on Free Expression Resolution, our goal 

this year is to refine the free speech policies for staff outlined in the Employee Handbook to 

make sure that those policies are also aligned with the University’s principles for free 
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Student Life, University Registrar, Office of Accessibility, Office of Research and Grants, and the 

Library. I thank colleagues in all of those divisions and departments, as well as in the Office of 

the Provost, human resources, and finance for their help as we set a goal to hire more staff in 

each of those areas throughout the academic year.    

 With all this work to do and these many goals to achieve, th
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might connect the words I am saying to the range of feelings we are experiencing, to the 

current moment, and to the work ahead in ways that can inspire us.  

In recent weeks, Kwame Alexander, National Public Radio’s poet-in-residence called on 

listeners to “set a non
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along with me.  Because of all we have learned, all we have been through together, all we mean to one 

another, and all we still want for ourselves and for those in our care, we must evolve. 


